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Work Performed 

Narrative  Performed project management including coordinating PDT efforts & project 
documentation.   Coordination with EPA RPM.  Performed October monthly status report 
and budget tracking, coordinated PDT for comment review meeting in Dec.   

 PDT finalized heat extraction pilot test data requirements and submitted to EPA. 

 PDT began review of USGS groundwater report.   

 PDT prepared for calls with EPA. 

 Contacted ERDC to determine capability for core testing and measuring RIM components as 
heat is applied. 

Meetings  4 Dec:  Conducted PDT meeting to prepare for call with EPA/ORD/RPs on path forward for IB 

 9 Dec:  Call with EPA to discuss IB path forward and data needed before EPA can make IB 
decision 

Key Milestones 

Completed 
 None 

Projected Work 

Narrative  Continue coordination of core testing with ERDC, obtain cost estimate for EPA. 

 Prep for meeting with MO AG. 

 Complete review of USGS report on groundwater and potential for RIM to be natural vs. 
from Area 1.  Provide comments/recommendations to EPA 

 Fact check Coalition to Keep Us Safe web posting 

 Review RP’s sampling report from early 2014 sampling effort 
Meetings  Pre-meeting planning calls with EPA/MDNR (Jan 5,6) 

 Meeting with MO AG & MDNR (Jan 8) 
Key Milestones 
Forthcoming 

 Awaiting decision on Isolation Barrier alignment/alternative  

 Review work plans and designs when they are submitted 

 Perform preconstruction observation effort and observation of GCPT work, if requested. 

Issues/Challenges/Risks 

Technical 

 Risk:  Site characterization is not complete, accurate input/assessment of IB alternatives will 
require completion of characterization activities (extent of contamination) and provision of 
data and analysis from RPs to identify risk.   

 Risk:  Delay of decision on IB path forward reduces alternatives and increases risk of rushed 
design and construction effort.   

Schedule: 

 Challenge:  Advanced notice of dates when work plans/designs are expected to be submitted 
by RP is necessary to ensure appropriate PDT resources are available to perform document 
reviews in a timely manner.  Advance notice of what USACE support (meetings, briefs, 
reports) is required is key to ensuring quality of and ability to support. 

Funding: 

 Challenge:  Execution of activities not included in original budget continues to utilize budget 
originally allocated for other activities.   EPA RPM has been provided with a breakdown by IA 
task of USACE expenses associated with the additional activities.   As of January 1, 2015, the 
cost associated with the additional effort is approximately $74.2K. 
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IAG Summary 
USACE Contract Total Amend Total IAG Date 

Reimbursable Direct Fund Cite 

                 320,000                              -   320,000 320,000 15-Apr-2014 

 
 
Expenditures  

USACE 

Funded Current Bill Previous 
Billed 

Remaining 
Funding 

EAC Notes 
  

320,000  8,228.44  118,985.08 192,786.48 320,000 See Page 1 – Funding Challenge   

Note:  This is an in-house action, therefore no contractor expenditures  
 
 

Scope of Work Summary 
TECHNICAL ASSISTANCE, WORK PLAN/DESIGN REVIEW, CONSTRUCTION OBSERVATION SUPPORT, AND  COMMUNITY RELATIONS 
SUPPORT TO EPA IN THEIR OVERSIGHT OF RESPOSIBLE PARTIES’ DESIGN AND CONSTRUCTION OF AN ISOLATION BARRIER AT 
WEST LAKE LANDFILL OU-1, AREA 1, BRIDGETON, MO. 
 

Project Development Team  
Name Org Phone 

Robyn Kiefer CENWK-PM-M 816-389-3615 

Paul Speckin CENWK-ED-EG 816-389-3592 

Jough Donakowski CENWK-ED-ES 816-389-3993 

Pat Conroy CEMVS-EC-GT 314-331-8430 

Neil Bass CENWK-PM-PR 816-389-3667 

Mary Delaet CENWK-ED-DM 816-389-3226 

Margie Benningfield CEMVS-EC-CA 314-331-8040 

Dave Mueller CEMVS-EC-CF 314-331-8040 

Bradley Vann  EPA R7 RPM 913-551-7611 
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